Haringey Council

Agenda item:

Audit Committee On 23 April 2009

Report Title: Risk Management and Corporate Risk Register

Report authorised by: Chief Financial Officer /

Report of and Contact Officer: Anne Woods, Head of Audit and Risk Management
Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

Wards(s) affected: All Report for: Non-key decision

1. Purpose of the report

1.1To inform the Audit Committee of the current position on risk management
implementation across the Council and provide a revised risk management strategy
for consideration and approval.

1.2 To provide a register of corporate business risks for review.

2. State link(s) with Council Plan Priorities and actions and/or other Strategies:

2.1Audit and Risk Management contribute to the Council priority to deliver excellent,
customer focused, cost effective services by ensuring that the Council’s risk
management framework is in place and operating effectively. Internal audit reviews
key risk registers, the controls in place and makes recommendations for improvement
where appropriate.

2.2 Risk management forms a key element within the revised Use of Resources
assessment and will continue to be part of the CAA from 2009 onwards. The reports
to both managers and the Audit Committee on the implementation of the Council’s risk
management policy and strategy ensure that the requirements of the CAA
assessment are fulfilled.

3. Recommendations

3.1 The Audit Committee is recommended note the implementation of the risk
management strategy across the Council.

3.2 The Audit Committee is recommended to review and approve the revised risk
management policy and strategy .




4. Reason for recommendation(s)

4.1 The Audit Committee is responsible for approving the Council's Risk Management
Policy as part of its Terms of Reference. In order to facilitate this, and provide
information on its implementation across the Council, progress reports are provided
on a regular basis for review and consideration by the Audit Committee.

5. Other options considered
5.1 Not applicable

6. Summary

6.1 The internal audit service makes a significant contribution to ensuring the
implementation of the Council’s risk management framework throughout the authority.
This report focuses on:
* The work undertaken during 2008/09 to implement the risk management

framework;

e The corporate risk register
» The updated risk management policy and strategy

7. Head of Legal Services Comments

7.1 The Head of Legal Services has been consulted in the preparation of this report, and
advises that there are no specific legal issues which arise out of the report, or the
proposed recommendations.

8. Chief Financial Officer Comments

8.1The Chief Financial Officer has been consulted over the contents of this report and
notes that there are no direct financial implications arising from this report.

8.2 The Council’s overall business planning process allows it to assess the impact of any
risk highlighted during the course of regular review of risk registers or the PBPRs and
those felt to have key financial implications over the medium term are addressed in
the Council’s financial plans. The financial or business impact of any risks
materialising in year will be addressed as part of the council’'s monthly budget &
performance management process.

9. Head of Procurement Comments
9.1Not applicable

10. Equalities and Community Cohesion Comments

10.1 This report deals with how risks are managed across all areas of the council, which
have an impact on various parts of the community. Improvements in managing risks
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and controls will therefore improve services the Council provides to all sections of
the community.

11. Consultation

11.1 No external consultation was required or undertaken in the production of this report.
Consultation is undertaken with respective service managers, Assistant Directors
and Directors in the production of risk registers and internal audit reports and follow
up programmes, and their comments are included in the final report which is
circulated in accordance with the agreed internal audit reporting protocol.

12. Service Financial Comments

12.1 There are no direct financial implications arising from this report. The work within
internal audit to implement the risk management framework is part of the contract
with Deloitte and Touche which was awarded following a competitive tendering
exercise in compliance with EU regulations from 1 April 2007. The costs of this
contract are contained and managed within the Audit and Risk Management
revenue budget. Service departments manage risks as part of the routine work to
achieve their business plans and costs are contained within their revenue budgets.

13. Use of appendices

13.1  Appendix A — Corporate Risk Register
Appendix B — Risk Management Policy and Strategy
Appendix C — Update on risk registers

14. Local Government (Access to Information) Act 1985

14.1For access to the background papers or any further information please contact Anne
Woods on 0208 489 5973.

15. Background

15.1The Council’'s Risk Management strategy is reviewed on an annual basis to ensure that
it reflects current operational requirements and best practice. The previous version was

approved by CEMB in January 2008, and the Audit Committee, in May 2008.

15.2During 2008/09, Internal Audit has continued to work with business unit and
departmental representatives to review, test and update the risk registers in accordance
with the requirements of the risk management strategy. The review and testing of risk

registers formed part of the 2008/09 annual audit plan and will be an ongoing process in

2009/10 to ensure the key controls to manage identified risks are effective and operate

as intended. This will also ensure compliance with the agreed strategy.
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15.3The Council has been implementing a new performance management system
(Covalent) during 2008/09. This system will also include a risk management module
which will enable all risk registers to be managed electronically at business unit,
department and corporate level. The process to input the current risk registers on to the
performance management system will start in April 2009, and this will be completed by
Internal Audit, supported by Policy and Performance. Training for system users will be
provided during May and September 2009, with full reporting in place across the
Council by October 2009.

16. Corporate Risk Register and Departmental/Business Unit Risk Registers
16.1The corporate risk register is attached at Appendix A for review and approval. This
reflects those risks identified at corporate level, referenced CEMB 1 — 12 in the
corporate register. Following discussions at CEMB during 2008/09, additional risks have
been included in the corporate register to cover:
e Current economic conditions (CEMB1);
e Data quality issues (CEMB2);
e Treasury Management (CEMB3);

16.2The current high risks identified in business unit and departmental risk registers,
referenced CEMB 13 — 21 and cross-referenced to the individual departmental and
business unit risk registers. These risks may also have a corporate impact either in
financial or reputation terms. Some of the key risks included in departmental or
business unit risk registers may already be included as corporate risks e.g. overspends;
staffing issues; safety of staff and clients.

16.3 Appendix C shows the latest position for all Business Units and Directorates as at
April 2009. All Business Units have been requested to provide copies of the latest
version of their risk registers in accordance with the risk management strategy ad we
are awaiting final copies of some Business Unit risk registers in order to complete the
process of loading the information onto Covalent.

17.Electronic risk registers

17.1The electronic Covalent system will replicate the majority of the existing format for the
council’'s risk registers, but will provide Business Unit Managers with a more effective
and flexible reporting and monitoring process than the current manual process.

17.2The electronic system is able to produce a variety of reports and information to suit the
managers’ requirements. The electronic system allows managers to view and sort their
current risks individually, or by risk rating; RAG status; or actions due.

17.3 As stated earlier, all existing risk registers will be loaded onto Covalent by Internal
Audit and checked to ensure that the data is correct. After the initial data has been input
onto the system, business units will be provided with the risk register information
relevant to them and will be able to update and amend their risk registers online. In
order to facilitate this, all business units will have a nominated representative who will
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have access to the system and will be responsible for keeping the risk register up to
date.

17.4Covalent will automatically send reminders to the business unit representatives when
updates are due. Internal Audit will provide resources as part of the annual audit plan to
assist business units on an ongoing basis and to ensure that all actions and updates are
being done in accordance with the relevant timescales.

18. Risk Management Policy and Strategy

18.1In addition to risk registers, the 2008 risk management strategy has brought together all
key processes involving risk, including health and safety, business continuity,
emergency planning and project management. A Risk and Emergency Planning
Steering Group has been established during 2008/09 which reviews key risk issues on a
regular basis and ensures implementation of the risk management strategy across the
council. Key documentation, including the PBPR templates have been revised to take
account of the revised risk management strategy and ensure that risk management
processes are embedded across all key functions and processes. Risk management
forms an integral part of the business planning process, including the pre-business plan
review stage and the final business plans, where business units are required to consider
the key risks to the achievement of their objectives.

18.2 The risk management strategy and policy has now been updated to reflect the

development of the electronic performance management system and is attached at
Appendix B for review and approval.
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RISK MANAGEMENT POLICY

Haringey is committed to developing a Risk Management Strategy, framework and the
necessary supporting processes as part of the Council’s on-going improvement
programme. This will help to improve and strengthen corporate governance and front-
line service delivery throughout the Council. The aim is to minimise the incidence and
impact of risk taking activity, improve decision making and increase opportunities for
innovation.

The Council undertakes that this policy will promote and ensure that:

1.

10.

11.

The management of risk is linked to performance improvement and the
achievement of its priorities and service objectives.

Members, CEMB and senior management own, lead and support on risk
management.

Ownership and accountability are clearly assigned for the management of risks
throughout the Council.

There is a commitment to embedding risk management into the Council’s
culture and organisational processes at all levels including strategic,
programme, project and operational.

All Members and officers acknowledge and embrace the importance of risk
management as a process, by which key risks and opportunities are identified,
evaluated, managed and contribute towards good corporate governance.

Effective monitoring and reporting mechanisms are in place to continuously
review the Council’s exposure to, and management of, risks and opportunities.

Open and inclusive processes are established and maintained by involving all
those associated with the planning and delivery of services, including
stakeholders and partners.

Best practice systems for managing risk are used throughout the Council,
including mechanisms for monitoring and reviewing effectiveness against
agreed standards and targets.

Accountability to stakeholders is fully demonstrated through periodic progress
reports and an annual statement on the effectiveness of and the added value
(benefits) from the Council’s risk management strategy, framework and
processes.

The Council’s approach is regularly benchmarked against high performing
public and private sector organisations.

The Risk Management Strategy is reviewed and updated annually in line with the
Council’s developing needs and requirements.
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1.  BACKGROUND

1.11t is now recognised that all organisations face a range of risks which may affect
the achievement of their objectives. Risk management is therefore an essential part
of securing the ‘health’ of an organisation. Risk management is an important
element in the running of any business: ensuring that threats to corporate
objectives and service delivery are minimised; and that business opportunities are
exploited to maximise resources or revenue.

1.2 Risk management is part of the overall arrangements for securing effective
corporate governance. Corporate governance can be described as the systems
which local authorities use to direct and control their operations and relate to their
communities.

1.3 Good corporate governance can provide the authority’s various communities,
partners and other organisations, with confidence that the council maintains the
highest possible standards in delivering their services. It is impossible for any
organisation to achieve effective corporate governance arrangements without an
effective risk management framework.

1.4 The council also has to comply with various statutory requirements which include
issues relating to corporate governance or risk management. The Accounts and
Audit Regulations 2003 require local authorities to review, at least once a year,
systems they have in place to control and manage the services they provide. From
2007/08, the Council must publish an annual governance statement, which
represents the end results of its annual review, with its financial statements.

1.5 The Comprehensive Performance Assessment (CPA) was introduced in order to
evaluate local authorities’ performance over a number of areas. Risk management
is included within the annual ‘Use of Resources’ assessment and is still a key part
of the assessment criteria for 2009 that is integral to the new Comprehensive Area
Assessment (CAA).

1.6 Other key statutory issues for the council in relation to risk management include the
requirements of the Civil Contingencies Act 2004 and the Health and Safety at
Work Act 1974 and its related legislation. Internally, the council has developed
various business planning, performance and project management frameworks,
including business continuity and emergency planning - which all require risk
management to be considered.

1.7 Everyone within the council has a role to play in managing risk. In order to put this
in context and provide an explanation of how the various statutory and local
requirements should be met, this corporate strategy has been developed. This
builds on the previous risk management strategy to indicate where the various
statutory and key corporate requirements fit in.
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2 INTRODUCTION

2.1This strategy provides an overview of Haringey’s risk management position and
what the council needs to do to move towards achieving the highest ratings in the
relevant CAA assessments. It updates the previous risk management strategy
(January 2008) and clarifies the various roles, responsibilities and governance
structures.

2.2Haringey Council, via statutory requirements and corporately set objectives, must
balance the demands of service users and tax payers; involve communities in
service provision; deliver, commission and regulate services; and enter into
strategic and local partnerships, often involving complex funding arrangements.

2.3Balancing all of these, sometimes conflicting, objectives means that the council
needs a framework which ensures that a pro-active approach is taken and risks
are considered before decisions are taken by the appropriate body.

2.4The aim of this strategy is to ensure that risks are identified at the right time to
enable good decisions to be made, including:

¢ reducing the impact and/or number of risks which could prevent the council
achieving its objectives;

e ensuring that the council takes advantage of opportunities to improve its
performance; and

e working with organisations within the Haringey Strategic Partnership to
maximise opportunities available.

2.5Risk management can make a difference and enhance the performance of the
council by:
¢ ldentifying and preventing the bad things from happening; and
¢ Ensuring that all the good things we want to do actually happen.

2.6The aim of this strategy is to ensure that everyone responsible for managing and
taking decisions is aware not only of the key risk management functions, but also
their responsibilities in relation to them.

2.7From the departments’ and business unit managers’ perspectives, the emphasis
should be to achieve their objectives and deliver their services. Risk management
should be used to facilitate this in the most effective way possible. By using a
systematic approach, managers will ensure that they consider all the options
available to them, and be in a better position to anticipate and respond to
changing social, environmental and legislative requirements.
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3

WHAT IS RISK?

3.1 For a public body such as Haringey Council, risk can be defined as:

Anything that poses a threat to the achievement of our objectives,
programmes or service delivery to the residents, businesses and communities
of Haringey.

3.2 Risks can come from inside or outside the council, and may include financial loss

or gain, physical damage to people or buildings, client dissatisfaction, unfavourable
publicity, failure of equipment, or fraud. Failing to take advantage of opportunities
may also have risks for the Council, for example not bidding for external funding, or
not publicising successes.

3.3 Taking advantage of new opportunities, for example working with the voluntary

sector to deliver services, or working as part of the Haringey Strategic Partnership
can also mean the Council has to deal with different types of risks. However, not
taking advantage of these opportunities may leave the Council facing bigger risks
in the future.

3.4 Therefore, some risks should not necessarily always be avoided. However, this

means the Council should always carefully think through decisions which may
cause losses of confidence, finance, or reputation. If risks are identified and
managed effectively, they can allow the council to take opportunities for improving
services.

3.5 Risks can be classified according to how they may affect the council as it delivers

its services:

e Corporate (strategic) risks - risks which may affect the council’s ability to
achieve its plans.

o Reputational risks - risks that may undermine the confidence that the council’s
partners, customers, staff and the public have in it, e.g. adverse news articles.

e Service (operational) risks - risks which may prevent the council delivering its
core services, e.g. lack of staff, damage to buildings, equipment failure.

e Financial risks - risks which may cause a breakdown in the council’s financial
systems e.g. fraud. Alternatively, risks arising from the credit crunch and
economic downturn, e.g. on investments, debt management, etc.
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4 WHAT IS AN ACCEPTABLE RISK?

4.1 As a general principle, the Council will seek to eliminate and control all those risks

which:

e have a high potential for incidents to occur,

¢ would have a substantial adverse financial or reputational impact;

e would cause loss of public confidence in the Council and/or its partner
organisations; or

e may stop the Council from carrying out its statutory functions or achieving its
strategic objectives.

4.2 The Council recognises that it is impossible to eliminate all risks, especially those
which it has no control over e.g. UK economy, changes to legislation, climate and
weather influences, or external power failure. This is not an exhaustive list, but
provided for illustrative purposes only.

4.3 The Council will always try to reduce or eliminate risks wherever possible, but it
needs to strike the right balance between how much it costs to manage or
eliminate risks and taking no action. For example, the costs of eliminating risks in a
system may be more than the amount of money the Council may lose if the system
were to fail. In these circumstances, the Council would want to ensure that there
were sensible precautions taken to manage the risks, but that these were balanced
against what it would cost if the system were to break down.

4.4 Systems that the Council puts in place should therefore be flexible enough to
encourage innovation and imaginative use of its limited resources, subject to any
legal requirements, in order to deliver better services to its residents.

4.5 All projects and change programmes carry with them some risk of failure. The
willingness to take advantage of opportunities or new innovation, in a managed
way, is a sign of an ambitious organisation. It is important that risks associated
with opportunities and innovation are identified and effectively managed, to ensure
that the strategic objectives of the Council are achieved.
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5 WHAT IS RISK MANAGEMENT?

5.1 There is no such thing as a risk-free environment, but many risks can be avoided,
reduced or eliminated through good risk management. Good risk management
also takes advantage of opportunities while analysing and dealing with risks.

5.2 Risk management is something that managers do every day as part of their normal
work, although it may not always be written down, and managers may not use a
formal procedure to make their final decision. Risk management can be explained
as a tool for managers to use so that they are able to identify, evaluate and
manage both risks and opportunities in a logical and consistent way.

5.3 Good risk management is forward looking and helps to improve business decisions
and manage performance. It is not only about avoiding or minimising losses, but
also about dealing positively with opportunities.

5.4 In addition to fulfilling statutory requirements, it should be recognised that there are
many benefits to making sure that risk management is considered and applied at

all levels in the Council, including:

Allowing managers to focus on the issues that really matter;

Spending less management time on operational issues;

Fewer surprises;

Managers are focused on doing the right things, in the right way;

Better chance of achieving business objectives;

Better chance that new developments can be delivered on time, in accordance
with the planned programme and within budget; and

e More informed risk taking and decision making.

5.5 Risk management should be considered as a continuous process, which evolves
as the Council gains more understanding of the risks and opportunities facing it
and how to manage these effectively.

5.6 Risk management consists of a number of elements, which should be considered
and applied regularly during the course of the year, as part of the Council’s cycle of
performance management and improvement processes:

e Understanding the Council’s, department’s, or business unit’s objectives;
o Identifying and assessing the risks facing it;

* Assessing the actions in place to manage the risks;

e Taking action to improve, monitor and learn from experiences.

1 Source: ‘Embedding Risk Management into the Culture of your Organisation’, The Institute of Internal Auditors — UK and
Ireland, October 2003.
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6 WHO IS RESPONSIBLE FOR RISK MANAGEMENT?

6.1Directors and senior managers are responsible for managing their services. They
are therefore responsible for identifying, assessing and managing the risks
associated with planning, delivering and monitoring each of their services.

6.2The following diagram illustrates the key processes in the council’'s overall
approach to the provision of its services. The assessment and management of risk
is essential to all aspects of this approach and is shown as an overarching aspect
of service delivery.

Figure1
_________ R SERVICE STRATEGIES ]
________ , | BUSINESS/SERVICEPLANNING | | z
| ®
. )
: )
: l 3
: DARRE, o
. Business Budget/ Stakeholders/ Health & Safety g
E Continuity / Funding Clients Issues a
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i | 3
| PERFORMANCE MANAGEMENT =1
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g P
: )
! MEASUREMENT OF €] ~
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6.2 Additionally, the Chief Financial Officer has a specific statutory responsibility, under
section 151 of the Local Government Act 1972, to ensure that the Council
maintains high standards in managing its financial systems and that procedures
comply with all relevant legislation and local procedures.

6.4 The Chief Executive’s Management Board (CEMB) is responsible for approving the
Council’s risk management strategy at officer level and for ensuring that this is
reviewed and updated on a regular basis. CEMB is also responsible for reviewing
and approving the corporate risk register, business continuity plan and health and
safety policy on a regular basis.

6.5 The Council’'s Audit Committee has responsibility for approving the risk
management strategy at member level and is also responsible for reviewing, on an
annual basis, the implementation of risk management across the Council. Risk
management is included as part of the portfolio for the Cabinet Member for
Resources.

6.6 The Council has a statutory responsibility to “assess the risk of an emergency
occurring” under the Civil Contingencies Act 2004. This responsibility is undertaken
in partnership with other agencies (e.g. the Emergency Services), and the resulting
Community Risk Register is signed off at the Local Resilience Forum.

6.7 The Council also has a responsibility to ensure that the strategy covers bodies
working in partnership with the Council. It is critical that both the risk appetite and
risk management arrangements for all parties are discussed and clearly
understood before a partnership is created. In particular, a risk management
strategy has been developed for the Haringey Strategic Partnership and risk
registers are being developed for each of the partnership theme boards.

6.8 Figure 1 above sets out the various areas across the council where managers need
to consider the risks in relation to their business, and how these should be
addressed. In practice, the council has various corporate systems and processes
which should be completed in order to ensure that risks are appropriately
considered. These are set out below in Table 1 below:

Table 1
Area/Process Action required/Response
Business/Service Planning Risk Register(s) to be completed

Project & Programme Management Haringey Project Management
Framework to be followed

Business Continuity/Disaster Business Continuity Plan(s) to be
Recovery completed

Health and Safety Risk Assessment(s) to be completed
Performance Management National (LAA) and local indicators to

be monitored
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7 RISK MANAGEMENT - THE FRAMEWORK

7.1 Our vision is that all significant risks which may prevent the Gouncil from achieving
its objectives and all appropriate opportunities are identified, assessed and cost
effectively managed, as part of the whole Council performance management
process.

7.2 The key objectives of the framework are to ensure that the Council has a
consistent approach and basis for measuring, controlling, monitoring, follow-up
and reporting of risk that is based on what the Council, not any individual, judges
to be acceptable levels of risk.

7.3 The framework demonstrates how the management of risk is embedded in the
various business processes across the council, including business planning,
financial planning, business continuity, performance management and project
management.

7.4 Table 2 below provides a summary of the council’s business planning cycle and
how the business processes operate within this.

Table 2
Timing Activity Completed by Key Contact
April Draft Business Plans | BU Head Performance
Management
Team
April and Review and update | BU Head/ DMT/ | Head of Audit &
September of risk register CEMB Risk
Management
April and Review and update | BU Head/ DMT/ | Emergency
September of Business CEMB Planning and
Continuity Plan Business
Continuity
Manager
September Pre-Business Plan BU Head Performance
Review Management
Team
April - March | Collate and monitor | BU Head Performance
performance Management
Indicators Team
April - March | Submission of Project Lead Project
Project Management Management
Highlight reports Office
April Undertake risk BU Head/ DMT Health & Safety
assessments Manager

Management of Risk Corporate Strategy — March 2009
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7.5 Education, training & awareness is achieved by:

" Facilitated workshops, training sessions and meetings with Members, managers
and staff at various levels.

. A developing framework of standards, practical guidance notes and briefings.

] Regular meetings with managers and staff to heighten awareness and share

views, ideas and experiences.

7.6 From April 2009, the Council will implement Covalent Software and this interactive
database will be used to develop:

. Corporate, departmental and business unit risk registers that will be updated on
a continuous basis. These will be based on identifying an “analysis gap”
between “where we are now” and where we want to be over an agreed

timeframe.

. High level risk actions that form part of Managers’ performance management
dashboards.

. A database of risk data and information for analysis and reporting.

. The identification of control areas that need to underpin the Strategic and
Annual Internal Audit Plans.

. Further integration with outcomes from value for money reviews; outstanding

high risk audit recommendations; corporate health and safety risks; business
continuity management; Civil Contingencies Act; Crime and Disorder; and
Equalities, etc.

. Effective links between risk management, performance management, project
management and business planning, etc.

7.7 Previous sections of this strategy have listed the areas where the council requires
managers to complete corporate processes. Table 3 below details the appendices
which set out how the framework operates in practice for each of these areas:

Table 3

Area Appendix
Completion of Risk Registers A

Project & Programme Management B

Business Continuity Plans | C

H & S Risk Assessments Under review
Performance Management Framework D

(Overview)
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8 HOW ARE RISKS REVIEWED AND REPORTED?

8.1The council has various means of measuring and recording risks. The reporting of each

of these areas, together with the links between each process, is set out below.

8.2Risk registers are subject to regular review and update, at least quarterly, by business

units, departments and CEMB. The timing for review should coincide with and form part
of the annual planning process. As a minimum, risks should be formally considered
twice a year in line with submission of the Pre-business Plan Reviews (PBPR’s) in
September and the annual business plans in April. Key risks are escalated from
business unit registers to departmental registers and ultimately on to the corporate
register where the realisation of the risk may impact on the ability to achieve corporate
or statutory objectives.

8.3The Corporate Business Continuity Plan (BCP) is reviewed on a quarterly basis, and

subject to test on an annual basis. The Emergency Planning and Business Continuity
Planning team maintain the corporate plan, incorporating lessons from incidents and
exercises. Business Unit BCP’s should be reviewed twice a year in line with the
business planning cycle (in September and April). Reports are provided to CEMB and
members detailing the implementation and management of the council’s BCP’s. Key
BCP risks are included on business unit, departmental and the corporate risk register
as appropriate.

8.4The council’s project management framework requires risks affecting each project to

be reviewed prior to the submission of each project highlight report (normally monthly)
and reported to the relevant project and programme board. Reports to CEMB and
members are provided on a regular basis as part of the reporting cycle. Projects which
carry significant risks to the achievement of business unit or departmental objectives
should be included in business unit or departmental risk registers, with escalation to the
corporate risk register in cases where the failure of the project may impact on the ability
to achieve corporate or statutory objectives.

8.5Health and safety risks are addressed based on the Health and Safety Executive’s

‘Sensible Risk Management’ strategy, which the council has adopted. Managers at all
levels are required to ensure that key assessment processes e.g. display screen
assessments and safe working practices are completed on a regular basis. Reports to
CEMB and members detailing compliance with the council’s policies are provided on a
regular basis.

8.6 Performance management information, including statutory and local performance

indicators, is provided on a regular basis to CEMB and members. The council uses a
‘balanced scorecard’ to highlight key risk areas.

8.7 The Council has to produce an Annual Governance Statement every year, which is an

assessment of the systems the Council has in place to control and manage the services
they provide. This risk management strategy and framework will provide assurance to
CEMB and members that risks are being properly managed.
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